Sentri

The Intelligence Layer
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Sentri is Guardian's exclusive operational platform that connects

people, processes, and technology across every stage of the project |
lifecycle — delivering speed, visibility, control, and intelligence Il
that drives better outcomes for our partners and their customers.
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The Sentri Workflow: From Request to Results

Intelligent Quote

Quote Request
Management

Simple and Fast

Project Intake Faster Quotes.

Serkreqiess B Greater Accuracy.
quotes@guardiandata.com.
Sentri automatically
captures the request and
routes it to the right teams
for fast evaluation.

Cross-functional teams
collaborate within Sentri to
deliver accurate, competitive
quotes —faster. Customers
receive guotes by email and
can accept electronically
with a single click.
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Operations Real-Time Field Financial &
Activation Visibility Project Closure

Immediate Operational Connected Field

Coordination Completion

Operations

Track project progress,
technician activity, and
job status in near real time.
Field issues are reported
instantly via mobile,
enabling proactive
escalations and faster

problem resolution.

Once accepted, projects
automatically mowve into
planning and scheduling.
Technicians, logistics,
and resources are aligned
immediately to keep
projects on track.

Powerful Insights. Smarter Decisions.

Why Sentri Changes the Experience

Most providers manage projects. Guardian manages
the entire operational ecosystem.

() Faster quote turnaround times

() Greater operational transparency

(~) Better communication across all stakeholders
(+) Proactive issue management

() Higher service consistency nationwide

Improved project accuracy and accountability

() Enhanced customer and partner experience

(~) Actionable operational intelligence

Experience the
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Projects by Status
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Sentri is one of the reasons Guardian delivers a higher
level of operational consistency, responsiveness, and
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visibility across complex nationwide projects.

Let Guardian handle the execution while your team
focuses on growth, customer relationships,
and winning more opportunities.

Streamlined Project

Once complete, project
data flows seamlessly
into the financial workflow,
Inveicing, documentation,
and closeout happen
accurately and
without delays.
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Business Intelligence
& Partner Insights

Data That Helps
Partners Grow

Gain powerful insights
across projects, end users,
service types, win rates,
satisfaction, and more—
helping yvou make smarter
decisions and win
more business.
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BETTER VISIBILITY.
BETTER CONTROL.
BETTER RESULTS.

That's the Guardian way.




